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migrants and refugees
In the common home, everything is interconnected 1 (Laudato Sì, 240).

Creation declares the beauty of the glory of God (Ps. 19).

Consecrated 
for the mission with

I n the light of the theme “Conse-
crated for the mission with mi-
grants and refugees” and of the 

motto “Walk humbly with your God”, the 
Chapter members have listened to the 
Holy Spirit to welcome God’s appeals for 
the good of the Missionary Scalabrinian 
Sisters, of new vocations and 

of the mission together with migrants 
and refugees.

The XIV General Chapter began 
during a period of profound ecclesial 
reflections on the care of creation as 
“a common home in which everything 
is interconnected”, bearing in mind the 

event of the Synod for the Amazon, 
which was held in Rome. This key 

concept of the encyclical “Lau-
dato Sì” has been an invitation 

to consider, in an integrated 
way, our relationships, mis-
sion and spirituality.

In this common home, 
sublime expression of the 
beauty of the Creator (Gn. 
1:1-29), the Lord wanted 

to pitch his tent so to stay 
close to humanity (Jn. 1:14) 
becoming a migrant and 
a pilgrim (Mt. 25:35). In 

this sense we are contin-
ually urged to live as guests 

passing through this earth (Lv. 
25:2), and therefore, responsi-

ble for creation as a good that the Lord 
has entrusted to us (Gen. 1:28) and as 

1 Pope FRANCIS, Encyclical Letter, Laudato Si, Rome, 24 May 2015, n. 240.
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migrants and refugees
for the mission with 

the inheritance that we will leave to the 
future generations to be administered 
with responsibility.

This theme permeates the entire fi-
nal document of the XIV General Chap-
ter, inviting us to welcome the world, as 
a sacrament of communion, and recog-
nizing the human and divine presence 
even in the last grain of sand of our 
planet (LS 9). The awareness of the di-
vine and human presence dwelling in all 
of creation challenges us to protect our 
common home and to unite the whole 
human family in the search for sustain-
able and integral development.

This choice of the General Chapter 
expresses the willingness to be attuned 
to the reflection and commitments of 
the Church and of the civil society in view 
of the care of the common home. For us, 
in particular, the common home is also 
the Congregation, where everything is 
connected, a place in which we fulfill our 
mission and live different relationships: 
with ourselves, with God, with each other 
and with migrants and refugees.

The care of creation transforms the re-
lationship with ourselves and impels us 
to take the path of personal transfor-
mation, through physical, psychological 
and spiritual care in view of an integrat-
ed and harmonious life.

The care of creation transforms our re-
lationship with God and incites us to have 
a contemplative look at creation, an ex-
pression of God’s revelation, fostering 
the reinterpretation of the Scalabrinian 
charism in an ecological perspective.

The care of creation transforms our 
relationship with the other and, starting 
from the concept of common home, ed-
ucates us to a lifestyle which generates 
alliances between people and environ-

ment, with a mystique that urges us to 
an ethical use of goods and an ecologi-
cal conversion.

Care of creation transforms the re-
lationship with migrants and refugees, 
committing ourselves to a greater re-
sponsibility in all areas of implemen-
tation of the pastoral care of migrants. 
Moreover, from an ecological point of 
view, it is possible to increase our im-
pact in the migration and public policies 
with concrete actions and through civ-
il and religious networks, in favor of all 
peoples on the move.

Motivated by the desire to live con-
secration in an ecological and synodal 
perspective, in the certainty that the joy 
of the Gospel fills the hearts and lives of 
all who encounter Jesus (Rejoice, 1), we 
feel challenged to revitalize the spiritual 
and missionary fruitfulness of the Con-
gregation, starting from the joy of the 
call to be missionary disciples of Jesus, 
witnessing:

The joy of following Jesus Christ;
The joy of prophesying;
The joy of walking with mi-
grants and refugees;
The joy of sharing.

Pope Francis invites us to be realis-
tic, but without losing our joy, our bold-
ness and our hope-filled commitment, 
considering that challenges exist to be 
overcome (Evangelii Gaudium, 109). An-
imated, therefore, by evangelical hope 
and missionary fervor, we want this 
document to help us live obedience in 
the journey, chastity in love and pov-
erty in the search for justice and for 
the sense of belonging to the common 
home. With joy, anchored in Christ, we 
embrace the future with hope.
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Jesus went up the mountain 
and “summoned those whom 
he wanted and they came 
to him” (Mk. 3:13). Feeling 
called, feeling the grace 
of the gift of vocation and 
loved by Him, is a source of 
gratitude and profound joy. 
This encounter generates 
a relationship that lasts 
throughout life and this is 
the secret of the joy of being a 
missionary disciple of Jesus.

1.1 Vocation promotion
“Jesus himself drew near and walked with them” (Lk. 24:15).

Youth, with their potentiality, gen-
erosity and transformative power need 
to be accompanied to understand the 
mystery of God who calls and acts in 
the human being (Christus vivit, 242). 
It is always the Lord who calls young 
people, in the place where they are, “in 
the squares and streets of the city” (Lk. 
14:21). Therefore, it is necessary to ap-
proach the youth, to listen, to dialogue, 
to understand their language, their 
thirst for truth and justice and to un-

T he charism of the Congregation is 
a gift of God for the Church and 
for the world, our common home. 

Consecrated for the mission with mi-
grants and refugees, called to be wit-
nesses of God’s hope and mercy through 
hospitality, protection, promotion and 
integration. Our internationality and in-
terculturality constantly challenge us to 
live with respect and in the communion 
of differences, which are increasingly 
evident even among today’s youth.
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derstand their needs and the questions 
they hold in their hearts.

In approaching and walking with the 
disciples of Emmaus, a paradigm of 
the vocational journey, Jesus plays the 
role of a vocation promoter. Currently, 
the whole Church feels challenged to 
adopt a new way of understanding the 
vocational ministry, that is, the need to 
move from a pastoral of vocation that 
emphasizes the awakening of vocations 
to religious or priestly life, to a vocational 
action that reaches all the youth at the 
basic level of the human existence and 
presents them the different options for 
a vocational choice. This kind of voca-
tion promotion helps the youth to build 
their own life project, so that they can 
take it on with consciousness and re-
alize it. This is a gradual process and it 
takes place through a path of vocational 
accompaniment including the following 
stages: awakening, discerning, cultivat-
ing, accompanying.

Vocation promotion is entrusted to 
all the members of the faith communi-
ty and, consequently, to all consecrated 
persons, who are “vocation promoters”. 
The first commitment of all the baptized 
is to implore the Lord to send workers 
for his harvest (Mt. 9:37). In the Congre-
gation, all the Scalabrinian Sisters are 
asked to be mediators of an authentic, 
creative and effective vocational an-
nouncement, committed to reawak-
ening vocations for the service to the 
Church and to humanity. This task, there-
fore, is a responsibility of all of us and 
together we will deepen, personally and 
in community, the culture of vocation.

Faced with the reflections made 
during the XIV General Chapter and the 
desire expressed by the Sisters of the 

Congregation, we commit ourselves to 
undertake the vocation promotion as 
the highest priority of the six-year term, 
to which we want to devote our best 
energies, at all levels, for the growth of 
the Congregation and the mission.

Walking with 
audacity and hope:

1. To revive, in all the Sisters and 
communities of the Congrega-
tion, the commitment for the 
incessant prayer for vocations 
in the Church and their per-
sonal involvement in vocation 
promotion.

2. To develop a congregational 
plan of vocation promotion, 
containing elements of theolo-
gy, spirituality and pedagogy of 
vocation, which is to be deep-
ened by the communities and 
implemented according to the 
reality of each country.

3. To determine, for adult voca-
tions, a journey of vocational 
accompaniment, discernment 
of motivations, criteria for 
admission, guidelines for the 
transition to the formation 
community and proposals for a 
formation process.

4. To make our communities open 
and welcoming for the “come 
and see”, offering effective 
mediation opportunities for 
vocational discernment.

5
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5. To make human and financial 
resources available for vocation 
promotion in the entire 
Congregation, giving special 
attention to the Asian and 
African continents. 

6. To integrate ourselves in the 
pastoral ministry of the local 
Church and into the different 
areas where the youth are, 
helping them to build a person-
al life project and accompanying 
those youth who feel called to 
the Scalabrinian consecrated life.

7. To establish groups of Scal-
abrinian missionary youth in 
different places, both where we 
minister and in other places. 

1.2 Integral 
Formation

”Have among yourself the same 
attitude that is also yours in Christ 

Jesus” (Ph. 2:5).

F ormation, understood as making 
our own the attitudes of Christ, 
is a process that embraces the 

whole of life, from initial formation to 
ongoing formation. This process re-
quires seriousness in all the phases of 
personal discernment looking at the 
solely formation model, the Paschal 
model, which is configured to the “obe-
dient Son, the Suffering Servant and 
the Innocent Lamb” - a mystery incar-
nated in our common house, and which 

takes on our frailties 
transforming them 
with the power of 
grace.

Understanding 
formation from the 
perspective of this 
mystery brings out the 
need to form our sensitivity, to per-
ceive the signs of God’s grace existing 
in all circumstances. This means to let 
life form us throughout our life. For 
this reason we feel the urgent need to 
foster in the Congregation the culture 
of ongoing formation, that is, to move 
from a formation which is offered only 
in extraordinary times (for example: 
courses, retreats, etc.) to a formation 
lived ordinarily in the daily context, 
which constantly challenges us to come 
out of ourselves, to respond with fideli-
ty and courage to the call of the Lord to 
the mission he entrusts us.

For the Congregation, we see a fu-
ture of hope in the perspective of form-
ing new missionaries. The increasing 
internationality of our communities for 
the presence of candidates from dif-
ferent cultures, a sign that God contin-
ues to call, is giving a new face to the 
congregation, encouraging us to invest 
in the preparation of local formators, 
necessary mediators in discernment 
and vocational accompaniment of the 
candidates.

Furthermore, for a growth in spiritu-
al and missionary fruitfulness, through-
out the Congregation, we count on the 
formation of proactive leadership in the 
communities and in the various apos-
tolic services. Let us set out, trusting in 
the grace of God who “makes all things 
new” (Is. 43:19).

takes on our frailties 

formation from the 
perspective of this 
mystery brings out the 
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a) Initial Formation
1. To develop in the various 

formation stages an education 
to sensitivity, to the capacity 
for discernment, to the sense of 
belonging to the Congregation, 
for a definitive choice for Jesus 
Christ in the Scalabrinian 
charism.

2. To offer candidates and 
formators the opportunity for 
periods of missionary integration 
alongside migrants.

3. To strengthen the formation 
communities implementing pro-
cesses that favor the culture of 
dialogue, integration of diversi-
ties and an intercultural commu-
nion lifestyle.

4. To develop a specific formation 
plan for the Asian and African 
continents, bearing in mind local 
cultural and religious diversity.

5. To continue to invest in the 
specific and qualified formation 
of formators.

6. To update the document on prin-
ciples and guidelines for forma-
tion (Ratio Formationis).

b) Ongoing Formation
1. To foster the culture of the 

ongoing formation for the Sisters 
and communities, as a deliberate 
formation process aimed to 

have the same attitudes of 
the Son, a theological way of 
looking at consecrated life and 
revitalization of one’s vocation.

2. To strengthen in the Sisters 
and in the communities the 
responsibility and commitment 
for ongoing formation lived in 
daily life, reviving the gift of 
being missionary disciples.

3. To realize ongoing formation 
meetings with in-depth study of 
themes that shape the Scalabrin-
ian identity, such as: the charism 
in its spiritual and missionary 
dimension, the documents of the 
origins of the congregation, the 
culture of vocation and others.

4. To ensure the continuity of 
the congregational ongoing 
formation courses.

5. To offer courses for the 
formation of the leadership in 
the Congregation, according to 
the commitments and role they 
have undertaken; also to lay 
collaborators.

6. To implement a plan for the 
academic qualification of the 
Sisters, identifying the different 
areas of the mission.

7. To offer a formation program to 
help the Sisters grow old with 
serenity, in view of their spiritu-
al, social and human well-being 
so that they “may gain a heart of 
wisdom” (Ps. 90:12) 

Walking with audacity and hope:

7

Documento XIV Cap_Inglês.indd   7 13/02/20   10:15



8

2.1 Scalabrinian consecrated life: 
sign of hope

“One who prophesies does speak to human beings, for their building up, 
encouragement, and solace. Whoever speaks in a tongue builds himself up, but 

whoever prophesies builds up the church” (1 Cor. 14:3-4).

In the biblical Jewish-Christian 
tradition, God chose some 
individuals - women and men -
and poured the gift of prophecy on 
them, so that they could interpret his 
will and speak with divine authority. 
They also had to act in the name of 
God to build the community.

C onsecrated life is called in this 
world to witness to the Word of 
God and His will as the Prophets 

did. If consecrated life is to maintain its 
prophetic mission and its appeal, con-
tinuing to be a school of faithfulness for 
those near and far (cf. Eph. 2:17), it must 
maintain its freshness and the novelty 
of Jesus’ centrality, the appeal of spir-
ituality and the strength of mission, 
show the beauty of following Christ, and 

radiate hope and joy (Pope Francis, 28 of 
January 2017).

And, if this is our task, as Pope Fran-
cis affirms, as Institute, we should re-
think our charism in this line, trying to 
identify the biblical aspect that we are 
called to live in the Church and in the 
world today.

We are invited to review the concept 
of consecration as solely perseverance, 
to assume the concept of fidelity, which 

8
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will enable us to continuously re-moti-
vating our consecration, of filling it with 
a new meaning and a new passion, in 
the commitment for the common home, 
since the Lord calls us every day in a 
new way, opening up new perspectives, 
giving us new love, but also calling us to 
a courageous and creative commitment.

As women of faith, we place our-
selves before Mary, our mother on the 
journey, imploring her to revive in us the 
wonder for the beauty of the centrality 

of Jesus Christ, in the everyday joys and 
labors. The deepening of the culture of 
vocation and the quality of our fraternal 
relationships are the way to abandon 
the old and worn out garment, of the 
‘already said, already known, already 
done’ and to wear the most beauti-
ful garments with the splendor of the 
transcendent, in the perspective of the 
migrant, as theological place and oppor-
tunity for the unity of all humanity with 
God (Blessed G. B. Scalabrini).

1. To strengthen a Scalabrinian 
style of consecrated life, 
centered on the person of Jesus 
Christ, lived in the communion of 
diversity, attentive to the quality 
of relationships and sharing, 
promoter of new vocational 
responses and support of the 
mission with migrants and 
refugees.

2. To deepen themes focused 
on Jesus Christ, relationships, 
migrants, culture of vocation and 
love for creation, in a transversal 
way and in all our spaces 
and formation processes in a 
permanent and continuous way.

3. To strengthen the dimensions of 
personal and community prayer, 
embodied in history, through the 
prayerful reading of the Word of 
God, and the experience of the 
Scalabrinian spirituality, using 

words and invocations of peace 
that reach the heart of the God 
of mercy.

4. To take seriously on the 
Scalabrinian consecrated life 
in order to be able to ob-audire 
(listening to) the reality of 
migrants and to savor a new and 
creative response to the faithful 
God who makes all things new.

5. To develop community processes 
that foster mutual acceptance, 
sharing of gifts, mercy and 
co-responsibility, in relation to 
the experience lived by the other 
and in all dimensions of the 
Scalabrinian consecrated life.

6. To live our mission with courage, 
starting from the understanding 
of life as a vocation devoted to 
the proclamation of faith, which 
is counter-current with respect 
to injustice and indifference.

Walking with audacity and hope:

9
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 2.2  Reorganization of the 
Congregation

“All who believed had all things in common and ... they ate 
their meals with exultation and sincerity of heart (Acts 2: 44-46).

T he reorganization of the congre-
gation is an important process 
of charismatic response in view 

of an integrated action between the 
preservation of faith and the promotion 
of the rights of migrants and refugees, 
under the primacy of the action of the 
Spirit of God. This process proves to be 
effective in the desire for a renewed 
sense of unity and communion between 
the Sisters, the provinces and the dele-
gation, promoting the sense of belong-
ing and the hope for a fruitful future in 
the overabundant grace of God.

In an attitude of constant discern-
ment and interior openness and try-

ing to respond to God’s 
appeals, we feel the need to consoli-
date the process of reorganization of 
the Congregation, to continue to re-
spond with creative fidelity to the new 
challenges that the signs of the time 
present to us, through the appeal of 
the most vulnerable on the frontiers of 
migration.

The journey of reorganization moti-
vates us to respond to the invitation of 
Pope Francis to be “a Church which goes 
forth” and to meet the most wounded 
humanity, where migrants are, “suffer-
ing flesh of Christ” (EG 24).

(Acts 2: 44-46).

to respond to God’s 

Walking with audacity and hope:
1. To ensure the continuity 

of the process of internal 
reorganization of the 
congregation, over the six-year 
term, with the accompaniment 
of the General Superior, together 
with the Provincial Superiors and 
the Delegate Superior, with their 
respective councils.

2. To ensure the implementation 
of the internal reorganization 
process of the Congregation, 
through the connection, dialogue 
and communion between the 
General Superior and Council, 
the Provincial Superiors, the 

Delegate Superior and their 
respective councils.

3. To consolidate the process of 
integration and communion 
between the Sisters and the 
communities, considering 
the new configuration of the 
provinces and delegation in view 
of a cohesive and synodal body, 
as a prophetic sign in the Church 
and in the world of migration.

4. To promote activities that 
foster integration, a sense of 
belonging, mutual knowledge 
and adaptation to the new 
configurations of the provinces 
and the delegation.

10

THE
 JOY 

OF WALKING
WITH MIGRANTSAND REFUGEES

Documento XIV Cap_Inglês.indd   10 13/02/20   10:15



11

3.1  Apostolic mission in fidelity to the 
Scalabrinian charism

“Come, you who are blessed by my Father,
for I was a stranger and you welcomed me (Mt. 25:35).

F or Scalabrini, the evangelizing 
mission of the Church is direct-
ed to all humanity, in the sense 

that all human beings are the recipients 
of God’s merciful love, which intends to 
save them in all the aspects of their hu-
manity. For God also migrants are pro-
tagonists of a new evangelization and 
mission.

We have received from the Church 
the mission of the evangelical-mission-
ary service to migrants, which is realized 
through the pastoral care of migrants, in 
its various areas of implementation: re-
ligious, educational, cultural, social and 

health. The pastoral care of migrants 
is the expression of our charism; it is a 
sign of hope, presence of evangeliza-
tion, education to faith, commitment in 
human promotion, in the defense and 
care of life.

The prophetic evangelizing ardor 
demands to promote the centrality of 
migrants, who are active and respon-
sible protagonists of their history, in 
the building of the Church and in the 
construction of a new society, which 
respects the dignity of the people, pro-
tects the promotion of human rights and 
promotes integral human development.

The main content of the mission 
for every Christian is “to announce the
joy of the Gospel”. Sharing this joy with 
migrants and refugees, living together in the 
common home, walking together on 
the paths of our time, is the primary sense 
of our mission, of our identity in the Church and 
of our prophecy.

11
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Globalization, differentiation and 
feminization of migrations, united with 
the ecclesial moment which we are liv-
ing with the pontificate of Pope Francis, 
challenge us to “wake up the world” in 
favor of migrants and refugees, in or-
der to be in all our missionary action in 
a permanent state of mission, focusing 
with creative fidelity on the hospitality, 
promotion, protection and integration 
of migrants and refugees.

The challenges of the pastoral min-

istry with migrants 
call for the promo-
tion and implemen-
tation of formation 
initiatives involving 
both the MSCS Sis-
ters and the Lay Sca-
labrinian Missionaries 
(LSM), collaborators, volunteers, bene-
factors in order to take on with courage 
and quality the Scalabrinian mission in 
the Church.

Walking with audacity and hope:
1. To recognize and respect the 

religious and cultural identity of 
migrants and refugees, “seeds of 
the Word” present in all peoples 
and religions, promoting spaces 
of communication, cultural ex-
pression and experience of faith.

2. To promote, in connection with 
the ecclesial networks and the 
civil society, the defense and 
protection of migrants and 
refugees, through services 
of hospitality, promotion, 
awareness and advocacy.

3. To offer an education of quality in 
the diversity, based on Christian 
and Scalabrinian values, 
forming people committed 
to social transformation, to 
the construction of universal 
citizenship, to the respect for 
differences and welcoming 
migrants and refugees. 

4. To form leaders able to challenge 
the society to find solutions to 
the needs that impede the devel-
opment of the human being; to 

promote the care of the common 
home and an integral ecology, 
through projects of self-sustain-
ability, in an ecological dimension.

5. To develop, through hospitals, 
alternative treatment health 
services and other services 
focusing on integral health and 
promotion of human life, helping 
migrants and refugees to access 
the complementary health area, 
both public and private.

6. To foster, together with civil 
institutions, universities, 
municipalities and local 
churches, courses for the 
professional qualification of 
migrants and refugees in the 
area of   integral health.

7. To accompany the development 
and consolidation of the Lay Sca-
labrinian Missionary Movement, 
offering a specific formation re-
garding the Scalabrinian charism, 
so that they may respond with 
fidelity to their lay vocation, in 
the Church and in society.

12
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3.2  Itinerant service
“Go into the whole world and proclaim the gospel 

to every creature” (Mk. 16:15).

T he Itinerant Service of the Scal-
abrinian Missionary Sisters is a 
specific project of the Congrega-

tion, which aims to guarantee a tempo-
rary presence alongside with migrants 
and refugees in emergency situations.

The Itinerant Service (SI) is charac-
terized by flexibility, provisionality, itin-
erancy, capability to respond quickly and 
with originality to the identified emer-
gency. Its mission is to evangelically re-
spond to appeals coming from different 
situations of vulnerability, to prevent 
migrants from falling into exploitative 
networks, to alleviate human suffering, 
to defend their rights, without discrim-
ination of any kind, to accompany their 
faith and to protect their life. The objec-
tive of this service is to help migrants 
and refugees, in emergency situations, 
so that their dignity is respected, and 
they can have new horizons in life and 

hope for a better
future.

The Itinerant Ser-
vice is particularly active in situations 
of mass exodus resulting from wars, 
armed conflicts, and restrictive migra-
tion policies and in emergencies that 
cause a forced displacement, which 
endangers the lives of migrants or ref-
ugees. Specifically, it responds to situ-
ations of migratory emergency where 
there is no Scalabrinian presence, 
without for this discarding, however, 
the possibility of serving even in plac-
es where the Congregation is already 
present.

To better carry out its work, the Itin-
erant Service will establish partnerships 
with organizations operating in emer-
gency situations with a special atten-
tion to migrants and refugees, signing 
the respective agreements.

Walking with audacity and hope:
1. To update the list of the Sisters 

registered at the SI, using cri-
teria, in dialogue with the Pro-
vincial Superiors and Delegated 
Superior, forming a group of 
Sisters to be prepared and sent.

2. To appoint the Sisters who will 
form the coordination team 
together with the coordinator 
already in office.

3. To establish the number of 
Sisters annually available, to 
respond to emergencies.

4. To create the conditions so that 
the Sisters who are available for 
this service can leave, as soon 
as possible, to respond to a 
migration emergency.

13
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3.3  International 
Volunteering Service
“As each one has received a gift, use it to serve one another 

as good stewards of God’s varied grace” (1Pt. 4:10).
“As each one has received a gift, use it to serve one another 

(1Pt. 4:10).

V olunteering is an activity of 
help and support carried out by 
people, generally gratuitously, 

for various reasons that can be social 
justice, altruism or other.

International volunteering is an op-
portunity for mutual growth in wel-
coming diversity, interculturality, peace 
building, solidarity, protection of cre-

ation and spreading of 
the Scalabrinian charism.

The need to organize the interna-
tional volunteering in the Congregation 
arises from the request of the Sisters of 
various provinces, as well as from the 
request of people interested in doing 
voluntary work in our missions.

Walking with audacity and hope:
1. To elaborate guidelines for 

the voluntary service, starting 
from the good practices already 
existing in the Congregation, in 
other congregations and in civil 
society organizations.

2. To map the need for international 
volunteering support among 
our missionary presence and to 
identify where volunteers can be 
accepted and can operate.

3. To establish partnerships with 
international volunteering 

agencies, both to receive 
volunteers already registered, 
and to suggest people who ask 
us for the opportunity to become 
volunteers.

4. To prepare Sisters, Lay 
Scalabrinian Missionaries and 
mission collaborators to receive 
and work with volunteers.

5. To appoint a Sister responsible 
for the initial volunteering 
organization process. 

14
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4.1  Economic and financial sustainability
“Since you were faithful in small matters, 

I will give you great responsibilities” (Mt. 25:21).

The communion of life with God 
the Trinity is a source of gratuitous 
and generous love, which grows in the 
sharing of material, cultural and spiritual goods. 
Emphasizing our being in relationship, we promote 
an exemplary communication, which makes
known the good practices regarding the protagonism 
of the migrant and of the missionary work of the 
Congregation. 

S ustainability is a concept related to 
sustainable development, formed 
by a set of ideas, strategies, ethical 

choices, economically feasible, socially 
just and culturally different. The priori-
ty of sustainability is the enhancement 
of people’s quality of life, in conjunction 
with environmental and economic as-
pects (LS 111).

Temporal goods are gifts from God 
to the person and to the Congregation, 
with the purpose of being administered 
and shared in function of the common 
good and of the realization of the mis-
sion of the Congregation and of the 
Church. In view of what has been said, 

we are therefore invited to analyze 
our sources of revenue and optimize 
all empty spaces, so that they become 
profitable for the sustainability of the 
Sisters, of new vocations and of the 
mission.

To ensure the sustainability of the 
Congregation, it is therefore neces-
sary that each province and delegation 
dedicates energies, creativity and com-
mitment; analyzes the causes of even-
tual anomalies and establishes clear 
objectives to overcome them. The as-
sessment tools will be chosen with an 
evangelical spirit and in function of the 
charism.

15
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Walking with audacity and hope:

4.2  An exemplary communication
“Just so, your light must shine before others, that they may 

see your good deeds and glorify your heavenly Father” (Mt. 5:16).

1. To take into consideration the 
guidelines contained in the study 
of the economic-financial and 
patrimonial reality, presented 
during the XIV General Chapter 
and apply the feasible ones, 
according to the sustainability of 
the Congregation.

2. To implement formation 
processes for all the Sisters, 
with the aim of educating to 

co-responsibility in generating 
resources, asset management, 
participation in the common 
law of labor and in the care for 
natural resources.

3. To look for alternative, innovative 
economic-financial resources and 
to strengthen the existing ones.

4. To create a fundraising service to 
help finance the mission of the 
Congregation.

B lessed Giovanni Battista Scal-
abrini wrote: “If others believe 
possible to ease the achieve-

ment of their purpose, that is the liber-
ation of a people from the political yoke, 
by means of the press, why this should 
not serve to ease the liberation of our 
compatriots from a much more harm-
ful slavery?” (Letter, 16 February 1887 to 
Card. G. Simeoni)

Following the reflection of our 
Founder, in front of the current migra-
tory reality, communication is, for the 
Congregation, one of the means to pro-
mote integral human development and 
the rights of migrants and refugees, 
as well as a means to positively affect 
the different areas of apostolate of the 
Sisters. Therefore, we believe it is nec-
essary to qualify our language and find 

new spaces by de-
veloping constructive 
communication.

We confirm that the communication 
project should be a means for spreading 
the Gospel, the mission of the Congre-
gation in the Church, to express solidar-
ity with migrants, collaborating in the 
recognition of their dignity, and high-
lighting the Scalabrinian vision on mi-
gration while awakening new vocations.

We hope that the communication 
service will be transparent and strategic 
to act as an intermediary in an effective 
and fast communication. As Pope Fran-
cis says: “This is the network we want. 
A network created not to entrap, but to 
liberate, to protect a communion of peo-
ple who are free” (Pope Francis, Message 
for the 53th World Communication Day).

  An exemplary communication
“Just so, your light must shine before others, that they may 

new spaces by de-
veloping constructive 

16
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Walking with audacity and hope:
1. To implement the communica-

tion service-project by investing 
in structures and means and 
establishing a communication 
team at the congregational level, 
including migrants and profes-
sionals in this area.

2. To use the digital space to 
show the positive aspects of 
migration, to have an impact, to 
promote the dignity and rights of 
migrants and refugees.

3. To increase the ad intra 
communication for all the 
communications that do not 
refer to the general secretariat.

4. To invest in the ad extra 
communication so that the world 

comes to know the evangelical 
and missionary service of the 
Congregation.

5. To publish a congregational 
magazine, both printed and 
online, that gives voice to the 
role of migrants, disseminating 
good practices, with spaces 
for vocation promotion, CSEM 
publications, volunteering, and 
which contains information that 
promote collaboration and the 
sustainability of the mission.

6. To educate at a correct use of 
digital media, starting from 
initial formation, for an assertive 
and responsible communication.

17
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Conclusion These are certainties that make us continue to 
walk with hope, in an attitude of continuous 
hospitality, dialogue, respect and solidarity, 
so that the Congregation may shine more and 
more in the variety of its gifts and in the unity 
of its journey, for building up the Church, and in 
mutual relationship.

The audience with Pope Francis was lived 
by the Chapter members with much emotion 
and joy. It was a moment of grace, where, once 
again, we felt ourselves in the heart of the 
Church and confirmed in our mission, through 
the words of the Holy Father: “I encourage you 
to increasingly put your charism at the service of 
the Church”. 

With this publication, we want to spread 
throughout the Congregation, the Final Docu-
ment of the XIV General Chapter, which con-
tains the general lines that will indicate the 
path to be followed during the six-year term 
2019-2025, which we are now beginning. 
Therefore, every Sister, impelled by the renew-
ing and gratuitous power of the gift of God, is 
invited to give life to this document, making 
it dynamic and effective, and taking it on as a 
process of personal and community growth. 
I hope that the content of this document will 
permeate all our activities and programs, gen-
erating common guidelines programs, in view 
of the communion and unity in the various ar-
eas of the Congregation.

We implore the blessings of the Lord. May 
He confirm us in our commitment to keep our 
eyes fixed on Jesus Christ and always available 
to welcome and serve others, in joy and evan-
gelical spirit. Only in this way, our life and work 
will be renewed. Let us go forward, with hope 
and with the blessing of the Lord, in the com-
mon desire to walk humbly with our God!

Sr. Neusa de Fátima Mariano, mscs
Superior General 

Rome, 6 January 2020
Solemnity of the Epiphany of the Lord

T he XIV General Chapter was inspired 
by the biblical text of Micah 6:8: “Walk 
humbly with your God”, and chose as 

theme: “Consecrated for the mission with mi-
grants and refugees”, whose implementation 
plan impels us to a deeper experience of the 
call to a specific vocation and to our evangeli-
cal and missionary commitment as Scalabrin-
ian Missionary Sisters, consecrated by God in 
the Church, at the service of migrants. At the 
same time, we feel renewed, in the conviction 
that we must continue to walk together with 
migrants and refugees, reaching out to meet 
them, aware that they are a theological place 
for every Scalabrinian Missionary Sister.

The General Chapter has been an opportu-
nity to look at the current reality of the Con-
gregation, and the migration phenomenon, 
from a faith perspective, certain that migrants 
are the true bearers of new times, “hidden and 
providential builders of the universal fraternity”.1 
This makes it possible for us to become more 
aware of an ideal of consecrated and mission-
ary life, dreamed of and desired by all of us, 
a point that unites us and indicates the path 
to be follo wed in view of the revitalization of 
being consecrated as Missionary Sisters of St. 
Carlo Borromeo, Scalabrinians.

The extensive reflections, directed to new 
actions - inspired by the charism that the Holy 
Spirit instilled in the Founder, Blessed Giovan-
ni Battista Scalabrini, and embodied by the 
co-founders Blessed Assunta Marchetti and 
the Venerable Servant of God, Fr. Giuseppe 
Marchetti, are more demanding. They require 
our response, which has to be always more 
significant, innovative, and relational, and 
which can grow only through a congregation-
al synergy in favor of the world of migrations. 
1 Traditio Scalabriniana, nº 1, pag. 10

Documento XIV Cap_Inglês.indd   18 13/02/20   10:16



19

“I encourage you to
increasingly put your charism 
at the Service of the Church”

(Pope Francis – Audience of 13 November 2019)
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CONGREGAZIONE DELLE SUORE MISSIONARIE 
DI SAN CARLO BORROMEO – SCALABRINIANE
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www.scalabriniane.org
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